PAPER # 4

Question 1
What is change management?

Answer: Change management is the process of helping individuals, teams, and
organizations adapt to change. It involves developing and implementing strategies to
minimize resistance to change and maximize the chances of successful implementation.

Question 2
What are the four main types of change?
Answer: The four main types of change are:

« Emergent change: This is change that is unplanned and unexpected, such as a
natural disaster or economic crisis.

e Incremental change: This is small, gradual change that occurs over ti \A

o Transformational change: This is large-scale, radical c\@q@a ﬁdamentally

alters the way an organization operates.

« Developmental change: Thls is xo' nec aA‘for an organization to
grow and adapt to |ts O e’i

Quest@%e\, \e\N P age ’L’L

What are the three key stages of the change management process?

Answer: The three key stages of the change management process are:

1. Preparing for change: This involves identifying the need for change, developing a
change plan, and communicating the plan to employees.

2. Implementing change: This involves putting the change plan into action and
supporting employees through the change process.

3. Sustaining change: This involves embedding the change into the organization's
culture and ensuring that it is sustained over time.

Question 4
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PAPER # 5
**Part A: Multiple Choice Questions (20 marks)**
Select the correct answer for each of the following questions:

1. Which of the following is NOT a primary reason for organizations to change?
a) Profit maximization
b) Competitive pressures
c) Technological advancements

d) Employee satisfaction
**Answer: d) Employee satisfaction**

2. In Lewin's Change Management Model, which stage involves unfreezing the,existing
state of the organization? e\(

a) Refreezing
b) Unthawing t
c¢) Unfreezing NO
d) Transitioning . \N
e
prel)
**Andw

er: c) Unfreezing**P

3. Which of the following is an example of a proactive approach to change
management?

a) Waiting for a crisis to occur before initiating change
b) Reacting to changes in the external environment
c) ldentifying opportunities for improvement and initiating change

d) Maintaining the status quo

**Answer: c) ldentifying opportunities for improvement and initiating change**
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PAPER # 7
**Section A: Multiple Choice Questions (20 Marks)**

1. Which of the following is NOT a key reason for resistance to change?
a. Fear of the unknown
b. Lack of trust in leadership
c. Employee empowerment

d. Disruption of routines
**Answer: c. Employee empowerment**

2. In the ADKAR model, what does "R" stand for?
a. Realization
b. Resistance

c. Reinforcement u
e.CO

d. Resource allocation

e o WO
Answer: c. Rel‘nfg\eﬁeq(( Om 2& O—‘ 2A‘
3. Lev@@%&e\ﬂanager@@_@@onsists of which three stages?

a. Freeze, Transform, Sustain
b. Unfreeze, Change, Refreeze
c. Plan, Implement, Evaluate

d. Denial, Resistance, Acceptance
**Answer: b. Unfreeze, Change, Refreeze™*

4. What is the primary role of a change agent in the change process?
a. Resisting change

b. Implementing change

c. Observing change
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**End of Exam Papers**

Please note that these are a sample exam papers, and the answers provided are for
reference only. Actual exam questions and answers may vary based on your course
material and curriculum.
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