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Question 5 

What are some of the benefits of leadership development for BBA students? 

Answer 

There are many benefits of leadership development for BBA students. Some of the 
most common include: 

 Increased job prospects: BBA students with strong leadership skills will be more 
competitive in the job market. 

 Higher salaries: Leaders typically earn higher salaries than non-leaders. 

 Greater job satisfaction: Leaders tend to be more satisfied with their jobs than 
non-leaders. 

 More opportunities for advancement: Leaders are more likely to be promoted into 
senior positions. 

Conclusion 

Leadership development is an important part of BBA education. By developing their 
leadership skills, BBA students can increase their job prospects, earn higher salaries, 
be more satisfied with their jobs, and have more opportunities for advancement. 

Answers 

1. Leadership is the process of influencing others to achieve a common goal. It is 
important in BBA because it can help students develop the skills they need to be 
successful in their careers and make a positive impact on the world. 

2. The different types of leadership styles include authoritarian, democratic, and 
laissez-faire leadership. The best leadership style depends on the situation. 

3. Some of the key challenges that leaders face include motivating and engaging 
team members, making difficult decisions, managing conflict, and dealing with 
change. 

4. Some of the ways that BBA students can develop their leadership skills include 
taking on leadership roles in student organizations, volunteering 

 

Section 1: Multiple Choice 

1. Which of the following is NOT a key characteristic of a good leader? 
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Section 3: Short Answer 

1. The three key characteristics of a good leader are intelligence, integrity, and 
empathy. 

2. The four different leadership styles are autocratic, democratic, laissez-faire, and 
transformational. 

3. Two common mistakes that new leaders make are micromanaging their team 
and setting unrealistic expectations. 

4. Three ways to motivate your team are setting clear and achievable goals, 
providing regular feedback and recognition, and creating a positive and 
supportive work environment. 

5. Three ways to build trust with your team are being honest and transparent, being 
fair and consistent, and being supportive and understanding. 

Section 4: Essay 

Leaders can create a positive and supportive work environment by: 

 Setting clear expectations and goals. 

 Providing employees with the resources and support they need to succeed. 

 Creating a culture of open communication and feedback. 

 Recognizing and rewarding employees for their contributions. 

 Fostering a sense of teamwork and collaboration. 

 Promoting a work-life balance. 

Conclusion 

Leadership is a complex skill, but it is one that can be learned and developed. By 
understanding the different leadership styles and the characteristics of good leaders, 
individuals can become more effective leaders in their own lives. 
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5. a) Leading by example and being true to oneself. 

 

**Section B: Short Answer Questions** 

 

6. **Transformational leadership** is a style where leaders inspire and motivate 
followers to achieve exceptional results and develop their full potential. An example of a 
transformational leader is **Elon Musk**, known for his visionary approach and ability to 
inspire innovation. 

 

7. Feedback in leadership is crucial for personal and professional growth. Constructive 
feedback provides leaders with insights into their strengths and weaknesses, enabling 
them to make informed improvements. It fosters self-awareness and encourages 
continuous learning. 

 

8. **Power** in leadership refers to the ability to influence others. Effective leaders use 
power positively by empowering their team, sharing decision-making, and fostering a 

collaborative environment. 

 

**Section C: Essay Questions** 

 

9. Transformational and transactional leadership styles differ in their approaches. While 
transformational leaders focus on inspiration and individual development, transactional 
leaders emphasize structure and rewards. For example, a transformational leader like 
**Steve Jobs** focused on innovation, whereas a transactional leader like **Jack 
Welch** emphasized performance metrics and rewards. 

 

10. In a globalized business environment, leaders face challenges such as **cultural 
diversity**, **communication barriers**, and **adapting to different regulatory 
frameworks**. Leaders can overcome these challenges by promoting cultural 
intelligence, implementing effective communication strategies, and developing a global 
mindset within the organization. 

 

**End of Exam Papers** 

 

Please note that these are a sample exam papers, and the answers provided are for 
reference only. Actual exam questions and answers may vary based on your course 
material and curriculum. 
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