Introduction to Hotel Management

To the comprehensive exam review for Introduction to Hotel Management—an
overview of the fundamental concepts shaping the hospitality industry.

Key Areas of Focus:
Hospitality Industry Overview:

Understanding the structure, components, and scope of the hospitality sector.
Exploring different segments, such as lodging, food and beverage, ﬂ%s, and

tourism. O
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Guest Relations and Experience:

Analyzing guest expectations, satisfaction, and the impact of service quality on
guest experience.

Strategies for exceeding guest expectations, handling complaints, and fostering
loyalty.

Revenue Management:

Principles of revenue optimization, pricing strategies, and yield management in
hotel operations.

Balancing occupancy, rates, and distribution channels to maximize revenue.
Sustainability and Trends:



