
 

5. Employee Engagement: Understanding the degree of employee association, fulfillment, 

and responsibility. 

 

6. Diversity and Inclusion: Inspecting the organization's obligation to diversity and 

inclusion. 

 

Organizations ought to think about directing a cultural audit in the accompanying circumstances: 

 

1. Merger or Acquisition: When organizations combine or secure another, a cultural audit 

distinguishes contrasts and similitudes in organizational societies, working with a smoother 

reconciliation. 

 

2. Organizational Change: Before or during tremendous changes, for example, rebuilding, 

leadership advances, or methodology moves, a cultural audit can evaluate the effect on the 

current culture. 

 

3. Performance Issues: In the event that an organization is confronting difficulties connected 

with efficiency, employee morale, or other performance issues, a cultural audit can assist 

with distinguishing basic cultural factors adding to these issues. 
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