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FORMAL AND INFORMAL COMMUNICATION 

 

FORMAL COMMUNICATION 

Formal communication flows through official channels designed in the organisation chart. There 

is a two-way information flow between the superior and subordinates. The communications may 

be oral or written 

The pattern through which communication flows within the organisation is called as 

communication network. 

 

Some of the popular communication networks are: 

 

 

 

1. Single chain: in this communication exists between a supervisor and his subordinates. 

2. Wheel: In wheel network, all subordinates under one superior communicate through him only 

as he acts as a hub of the wheel. 

3. Circular: The communication moves in a circle. 

4. Free flow: Free flow of communication with each and every one in an organisation. 

5. Inverted V: A subordinate is allowed to communicate with his immediate superior as well as 

his superiors superior. 

 

 

INFORMAL COMMUNICATION 
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