
“Small disciplines repeated 
with consistency everyday 
lead to great achievements 
gained slowly over time.”

         –  John Maxwell
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IV. Making Ethical 
Decisions

▪ Leaders face numerous decisions 

that can significantly impact their 

teams and organizations. Making 

ethical decisions is crucial in 

maintaining trust and credibility. 

Leaders often face these ethical 

dilemmas that require difficult 

decision-making. Consistently 

embodying values provides leaders 

with a moral compass to navigate 

these challenges. 
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