Chapter 1: Operations & Productivity
Introduction to Management 3120: Operations Management

Operations Management Principles

. Involves managing and optimizing resources and processes to
create goods and services efficiently and effectively

« Focuses on improving quality, reducing costs, and increasing
productivity

. Key concepts include forecasting, capacity planning, and process
design
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to customer,

(@Né ty in ag%m management involves addressing

enwronmental and social impacts of supply chain activities

« Strategies include green supply chain management and
sustainable sourcing
Operations Management: Data-driven Decisions and
Process Improvement

« Involves using data and analytics to make informed decisions
and improve processes

« Lean and Six Sigma methodologies can be used to eliminate
waste and reduce variation in processes



examine the benefits and challenges of these approaches, as well as the
implications for supply chain management.

Operations Management: Data-driven Decisions and Process
Improvement

Definition

Operations management is the process of managing and optimizing the
production of goods and services. It involves the design, planning, and
control of the operations process, with the goal of increasing efficiency
and reducing costs while maintaining quality and custome“‘(sfactlon
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« Decisions in éﬁ&t@]g(r\n '&ngea?ﬁ be made using data
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ata-driven decislons can lead to improved efficiency and
productivity

. Examples of data that can be used include:
. Sales data
« Inventory levels
« Production data

o Customer feedback

Process Improvement

« Process improvement involves analyzing and improving the
steps involved in the production process



« Sharing information

« Joint problem solving

Globalization and Ethical Leadership

« Implications of globalization on service sector productivity
« Offshore outsourcing
« Cultural differences
« Ethical leadership in service sector management
. Balancing profits and social responsibility
« Addressing ethical issues in the supply cham\)\(
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Conclusion

Note®
. Managlng N\f sery?ﬂ 6&’[&23 a complex task
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« Innovative practices and sustainable initiatives can increase
productivity in service sectors.

Taco Bell's Innovation and Green Initiatives
Introduction

Taco Bell, a popular fast-food chain, is known for its commitment to
innovation and sustainability. In this document, we will focus on the
following aspects:

« Innovative menu items and in-store technologies



