As industrialization continued to spread, management became a distinct field of study,
leading to the emergence of classical management theories in the late 19th and early 20th
centuries. These theories laid the foundation for modern management practices and set the
stage for further evolution in the field.

Classical Management Theories:

Classical management theories, emerging in the late 19th and early 20th centuries, aimed to
improve organizational efficiency through systematic approaches. While criticized for
overlooking the human aspect of work, these theories laid the groundwork for modern
management practices. Let's delve deeper into the three key contributors:

1 Scientific Management (Frederick Taylor):

Frederick Winslow Taylor, often hailed as the "Father of Scientific Management,"
revolutionized industrial practices in the late 19th and early 20th centuries. His core belief?
Applying scientific methods to analyze and improve work tasks, leading to significant
increases in productivity. But what exactly did Scientific Management entail? Let's dissect its
principles, impact, and the criticisms it faced.
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o Differential Pay: A key motivator in Taylor's system was linking worker pay directly
to their output. Skilled workers who consistently met or exceeded production quotas
received higher wages. This aimed to incentivize efficiency and discourage slacking
off.

Impact of Scientific Management:

The implementation of Taylor's principles undoubtedly had a significant impact on factories
of the era. Here are some key outcomes:

e Increased Productivity: By streamlining work processes and eliminating
inefficiencies, Scientific Management led to dramatic increases in output. Factories
saw a surge in the number of bricks laid, machines operated, and widgets produced.

e Management Focus on Efficiency: Taylor's methods shifted the focus of
management from simply overseeing workers to actively analyzing and optimizing
workflows. This newfound emphasis on efficiency had a lasting influence on
management practices.



Modern management theories have moved beyond the limitations of classical approaches.
One influential theory, Systems Theory, offers a holistic perspective on organizations. Let's
delve into its core concepts and how it shapes modern management practices.

Understanding Systems Theory:

Systems Theory views organizations as complex systems composed of interconnected and
interdependent parts, or subsystems. These subsystems, such as marketing, finance, and
human resources, all work together to achieve the overall goals of the organization. Here are
some key aspects:
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Open Systems: Organizations are open systems, meaning they interact with and are
influenced by their external environment. Factors like competition, technology, and
economic trends can significantly impact how an organization functions.
Interdependence: No single part of an organization operates in isolation. Decisions
and actions in one subsystem have ripple effects throughout the entire system. For
example, a change in marketing strategy may affect production schedules and
resource allocation.

Emergent Properties: The whole is greater than the sum of its parts. Organizations
can exhibit emergent properties, meaning they possess characteristics that n't be
evident by studying individual subsystems alone. Synergy, wher: }Q nﬁ ffect
of multiple departments is greater than their individual c‘ utés an example of
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Cross-Functional Coﬁboratlon The understanding of interdependence encourages
managers to break down silos and foster collaboration between different departments.
This ensures everyone is working towards the same goals and that decisions consider
the impact on the whole system.

Adaptability: Since organizations are open systems, they must be adaptable to their
ever-changing environment. Systems Theory encourages managers to be flexible and
responsive to external pressures, allowing them to adjust strategies and processes as
needed.

Holistic Problem-Solving: Instead of focusing on isolated problems in individual
departments, managers take a more holistic view. They consider how issues may
impact other parts of the organization and develop solutions that address the root
causes within the larger system context.

Examples of Systems Theory in Action:

A company implements a new customer relationship management (CRM) system.
The IT department ensures the system functions smoothly, while marketing and sales
departments use it to improve customer interactions. This demonstrates the
interdependence of subsystems.

A company facing a changing economic climate may need to adjust its production
processes (manufacturing), marketing strategies (marketing), and staffing levels



