
 

Which of the following is the process of defining how to conduct risk management activities for a 

project? - ANSWER-Plan Risk Management 

 

Which of the following defines the approaches, tools, and data sources used to perform risk 

management on the project? - ANSWER-Methodology 

 

Where are the details of identified individual project risks documented? - ANSWER-Risk register 

 

On which of the following documents do you work throughout the risk management processes? - 

ANSWER-Risk register 

 

Which of the following is the process of determining which risks may affect the project and documenting 

their characteristics? - ANSWER-Identify Risks 

 

_________ is the period of time within which a response to the risk is to be implemented in order to be 

effective. - ANSWER-Urgency 

 

Which process improves the project's performance by focusing on high-priority risks? - ANSWER-

Perform Qualitative Risk Analysis 

 

Which of the following is the process of prioritizing risks for further analysis or action by assessing and 

combining their probability of occurrence and impact? - ANSWER-Perform Qualitative Risk Analysis 

 

In the Perform Quantitative Risk Analysis process, which data analysis technique analyzes the potential 

impact of risk events on a project? - ANSWER-Sensitivity analysis 

 

Which of the following is the graphical representation of a situation showing casual influences, time 

ordering of events, and other relationships among variables and outcomes? - ANSWER-Influence 

diagram 

 

Which of the following contains the list of identified risks that will be the key input to qualitative risk 

analysis? - ANSWER-Risk register 
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Which of the following is the strategy for positive risks? - ANSWER-Share 

 

Which of the following is the process of developing options and actions to enhance opportunities, and 

to reduce threats to project objectives? - ANSWER-Plan Risk Responses 

 

Which of the following strategies is used to increase the probability and/or the positive impacts of an 

opportunity? - ANSWER-Enhance 

 

Which technique of the Implement Risk Responses process includes cost software for ensuring that 

agreed-upon risk response plans are integrated into the project in parallel to other activities? - ANSWER-

PMIS 

 

After implementing the risk responses result in a change requests, which process reviews and 

dispositions these changes? - ANSWER-Perform Integrated Change Control 

 

Which technique is considered for the effectiveness of the risk management process in the Monitor 

Risks process? - ANSWER-Audit 

 

Which information is described in the work performance report of the Monitor Risks process? - 

ANSWER-Variance analysis 

 

Which data analysis technique is used in the Monitor Risks process? - ANSWER-Reserve analysis 

 

Which data representation technique in the Identify Stakeholders process classifies the stakeholders 

based on power, urgency, and legitimacy? - ANSWER-Salience model 

 

Which data gathering technique involves one-on-one reviews or focus group sessions? - ANSWER-

Questionnaire 

 

In which of the following processes is tabulation of all people or organization impacted by the project 

done? - ANSWER-Identify Stakeholders 
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