
Unit 1 Introduction to
Compensation and Rewards

Management

Mrigendra Bharti

Published by NotesKaro by Sellbrochure IPDP, 2024.

Preview from Notesale.co.uk

Page 1 of 14



3. Importance of Compensation:

-Attracting and Retaining Talent: Offering competitive
compensation packages is essential for attracting skilled

employees to the organization. A well-structured compensation
plan helps in retaining top talent by ensuring they feel
adequately rewarded for their efforts.

- Employee Motivation and Productivity: Fair compensation
motivates employees to perform better. It serves as a primary
driver for employee productivity as workers are likely to work
harder if they know their efforts will be financially rewarded.

- Job Satisfaction and Loyalty: Adequate compensation leads
to higher job satisfaction, which in turn fosters loyalty.
Employees who are satisfied with their pay are less likely to leave
the organization, reducing turnover rates.

- Legal Compliance: Compensation systems must comply with
labor laws and regulations. Ensuring that employees are fairly
compensated as per legal standards helps in avoiding legal
disputes and maintaining the organization’s reputation.

- Enhancing Organizational Culture: A transparent and fair
compensation structure can contribute to a positive
organizational culture where employees feel valued and are
motivated to contribute to the company's success.
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