
 

Transparency he reckons is the clearest signal that one has nothing to hide. 

 

Stance of ethical management is powered by the belief that excellence ensures 

the maximization of wealth by staying within the law not by circumventing it. 

 

For a good supervisor morals are not a subject for pontification; they are an 

abiding part of his being. 

 

Supervisor should set himself a code of conduct to provide an ethical bench 

mark for everyone else! 

 

To have good supervision we have no hierarchy just for the sake of control! 

 

The supervisor should act with conviction that customer satisfaction is the key 

to success. 

 

Supervision should have a fleet of human resource management system that 

treats employees as customers, using the resources of the organization to meet 

the professional and personal needs. 

 

Cost consciousness should also be blended with a company’s supervision.  It 

has to provide a zero debt company; refusal to borrow should be its policy. 

 

A supervisor is expected to know and have an excellent understanding of the 

cutting edge issue in technology & management! 

 

Lead with the subtlest weapon ‘personal example’ is the motto of the 

supervision of a reputed company. 
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