INTRODUCTION

Preparing for the CMA Final — Cost and Management Audit exam can feel
overwhelming, but with the right strategy, study material, and proper guidance,
success is within reach. This All-in-One Guide is designed to provide
everything you need to excel in your exam with confidence.

This PDF includes:

Chapter Analysis — A breakdown of key topics and important concepts.

Previous Term Questions — Understand the exam pattern and frequently
asked questions. P\(

Mock Tests — Practice with exam-level questlons\@oﬁaur
confidence.

Summary Netes — Concise and ‘r@?e ﬁtes for quick recall.

Effective Study S e tec 0 maximize retention
and scorehéh\N ﬂ g 3

preV'® pad®

Whether you're revising in the final days or just starting your preparation,

this guide will help you stay focused and organized. Stay consistent,
ractice smart, and aim for success!

All the best for your CMA Final Exam!




OU@ISION

L0 Vision: Transforming Learning, Empowering Success

At the heart of our journey lies a simple yet powerful vision—to redefine academic
preparation by providing students with high-quality mock test papers, study materials,
notes, and strategic guidance that simplify learning and maximize success.

We believe that every student deserves access to well-structured and reliable resources

that make exam preparation less stressful and more effective. Our vision is to bridge the gap

between complex study materials and easy-to-understand, exam-focused content helps
students study smarter, not harder. CO ’

.
Through meticulously crafted study materials, ex %ck tests, and strategic

study plans, we aim to equip students WI'[ Is t ost confidence, enhance
e|r a reams.

performa{e
Our comn\TS st e 05@\@ \%nggsources—we envision building a

conpj( rners wh d, motivated, and ready to face any challenge
with clarity and confidence.

As we grow, we strive to continuously innovate and expand, ensuring that our materials are
updated, relevant, and aligned with the latest examination trends. Our ultimate goal is to
become a trusted learning partner for students across various academic fields, helping
them unlock their full potential and turn their aspirations into achievements.

W Because success isn’t just about working hard—it’s about having the right strategy,
the right guidance, and the right support.




Multiple Choice Questions

1. Cost Audit was first introduced in the year:

A. 1959
B. 1965
C. 1949
D. 1975

Correct Answer: B. 1965

Cost Audit was first introduced for which industry?

A. Cement

B. Iron & Steel
C. Jute

D. Sugar

Correct Answer: A. Cement \L

The Government of India issued an order mandating Cost \Lg f;(GQpénies in the

year: a

A. 2008
B. 2009

Correct Answer: C. 2011

4. The report on the audit of cost records is submitted by the cost auditor to:

A. Managing Director
B. Finance Director
C. Audit Committee
D. Board of Directors

Correct Answer: D. Board of Directors

The cost auditor of a company that defaults in compliance with Section 148 shall be
punishable under:

A. Section 139 of Companies Act, 2013
B. Sub-sections (1) to (3) of Section 148 of Companies Act, 2013

ACHIEVERS




Conclusion: Cost Audit should not be seen merely as a compliance tool (especially when mandatory),
but as a strategic tool for enhancing operational efficiency, optimizing costs, and driving better
management decisions. Its scope extends beyond mere compliance to contributing to the long-term
growth and success of the business.

6. What are the benefits of Cost Audit? (DEC-23)
Answer: Benefits of Cost Audit

The Expert Committee formed by the Government of India highlighted the following key benefits of
cost information:

Improved Cost Understanding and Communication:

o Cost information helps organizations structure and understand their costs, allowing

effective communication with stakeholders.
Assessment of Organizational Performance:

o Costing aids in assessing the organization’s performance, focusing on shareholder
and stakeholder value. It highlights the efficiency of operational processes and
resource management, helping to create profits and value.

Appraisal of Actual Performance:

o Costing provides detailed information on products, processes, and resourceg, covering
all organizational functions and the value chain. It is used to appraise pe‘x‘épce
based on implemented strategies.

Support for Decision-Making: \
o Good costing practices assist in both re u{e@aa tine decmons These

include:

= Designi cﬁm mes to me cﬁ%ﬂer expectations and
proflt br%S '?

Improve ent ur tilization.

oduct ecision—making.
5. ?0‘9 ncy Across Re@
m

o Working from mon data source ensures consistency in reports for different
stakeholders, ensuring they are reconcilable with each other.
6. Efficiency Through Integrated Systems:
o Integrating databases and information systems streamlines costing, reducing the need
for data manipulation and providing accurate, efficient information.

7. What are the social objectives of Cost Audit? (JUNE-23)
Answer: Social Objectives of Cost Audit:

verifying whether the pricing of the products is justified as per the product and quality
are concerned,

removing the disparities, if any, in the pricing of products and/or services,

looking into the aspect that no cost based economic imbalance may occur in product
and/or services,

facilitating in the global market cost competitiveness of the products,

ensuring the efficient utilization of resources.
ACHIEVERS




