
Who is a “Customer”?  Who is a "Supplier"? 

Imagine the council is running a training course for the public.  This 
training course is to raise awareness about personal safety. Who are 
the customers? Who are the suppliers?  
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Topics 

1. Who is a “Customer”? Who is a “Supplier”? 

2. Customer Supplier Chains 

3. Quality Improvement 

4. Identifying with “Customer Defined Quality” 

5. Customer Satisfaction Process 
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Customer Defined Quality 

 
 
 

Take Actions 

Check the 
validity of your 

conclusions 

Analyze the 
results 

Gather the 
information 

Plan how to 
gather 

information 

Speculate 
Results STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

STEP 6 

Figure:  
How to identify External 
Customer Needs 
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Customer Defined Quality 

Figure:  
How to identify Internal Customer Needs 
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