
- Strategic Partnerships: Change the way information is shared and inventory is managed 

within the supply chain. VMI- where the supplier manages inventory and eliminates retailer 

oversight on orders, eliminating the bullwhip effect entirely. 

Company Examples: 

- Haier: every control and clear management 

- HP: used postponement and portfolio planning 

- Barilla: used JITD system and VMI inventory 
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