b. Narrow span of control- According to this span, the work and authority
is divided amongst many subordinates and a manager doesn't supervises
and control a very big group of people under him. The manager according
to a narrow span supervises a selected number of employees at one time.
The features are:-

a. Work which requires tight control and supervision, for example,
handicrafts, ivory work, etc. which requires craftsmanship, there
narrow span is more helpful.

Co-ordination is difficult to be achieved.

Communication gaps can come.

Messages can be distorted.

Specialization work can be achieved.
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Factors influencing Span of Control

c. Managerial abilities- In the concerns where managers are capable,
qualified and experienced, wide span of control is always helpful.
d. Competence of subordinates- Where the subordinates are capable and

competent and their understanding levels are proper the s bo d tend

to very frequently visit the superiors for soI . In such

cases, the manager can handle Iarge n p oyees. Hence wide
span is suitable.

e. Nature of work- s of e nature, wide span of

superV|5|on fu On the §_ , if work requires mental

anshlp ti ht perV|S|on is required in which

r\ pan i

P (e.\,Delegatlon o@] g/ When the work is delegated to lower levels in an
efficient and "proper way, confusions are less and congeniality of the
environment can be maintained. In such cases, wide span of control is
suitable and the supervisors can manage and control large number of sub-
ordinates at one time.

g. Degree of decentralization- Decentralization is done in order to achieve
specialization in which authority is shared by many people and managers
at different levels. In such cases, a tall structure is helpful. There are
certain concerns where decentralization is done in very effective way
which results in direct and personal communication between superiors and
sub- ordinates and there the superiors can manage large number of
subordinates very easily. In such cases, wide span again helps.

4. Principle of Scalar Chain

Scalar chain is a chain of command or authority which flows from top to bottom.
With a chain of authority available, wastages of resources are minimized,
communication is affected, overlapping of work is avoided and easy organization
takes place. A scalar chain of command facilitates work flow in an organization
which helps in achievement of effective results. As the authority flows from top to
bottom, it clarifies the authority positions to managers at all level and that
facilitates effective organization.



2. Accountability - means giving explanations for any variance in the actual
performance from the expectations set. Accountability can not be delegated.
For example, if *A’ is given a task with sufficient authority, and A’ delegates
this task to B and asks him to ensure that task is done well, responsibility rest
with ’B’, but accountability still rest with *A’. The top level management is
most accountable. Being accountable means being innovative as the person
will think beyond his scope of job. Accountability, in short, means being
answerable for the end result. Accountability can’t be escaped. It arises from
responsibility.

For achieving delegation, a manager has to work in a system and has to perform
following steps: -

1. Assignment of tasks and duties
2. Granting of authority
3. Creating responsibility and accountability

Delegation of authority is the base of superior-subordinate relationship, ity involves
following steps:- \)\2

1. Assignment of Duties - The delegator flrst tri & \tgtask and duties to
the subordinate. He also has to defi e E ected from the subordinates.
Clarity of duty as well as re to be rst step in delegation.

2. Granting of auth MISIOH of & s place when a superior
divides arésw au horlty mate It is for this reason; every

W Id be giv; pendence to carry the task given to him
{) S superiors. T?ms at all levels delegate authority and power which is
attached to their joly positions. The subdivision of powers is very important to get
effective results.

3. Creating Responsibility and Accountability - The delegation process does not
end once powers are granted to the subordinates. They at the same time have to be
obligatory towards the duties assigned to them. Responsibility is said to be the
factor or obligation of an individual to carry out his duties in best of his ability as
per the directions of superior. Responsibility is very important. Therefore, it is
that which gives effectiveness to authority. At the same time, responsibility is
absolute and cannot be shifted. Accountability, on the others hand, is the
obligation of the individual to carry out his duties as per the standards of
performance. Therefore, it is said that authority is delegated, responsibility is
created and accountability is imposed. Accountability arises out of responsibility
and responsibility arises out of authority. Therefore, it becomes important that

with every authority position an equal and opposite responsibility should be
attached.

Therefore every manager, i.e., the delegate has to follow a system to finish up the
delegation process. Equally important is the delegate’s role which means his
responsibility and accountability is attached with the authority over to here.



5. In decentralization structure, operations can be coordinated at divisional level
which is not possible in the centralization set up.
6. In the case of decentralization structure, there is greater motivation and morale of
the employees since they get more independence to act and decide.
7. In a decentralization structure, co-ordination to some extent is difficult to
maintain as there are lot many department divisions and authority is delegated to

maximum possible extent, i.e.,

to the bottom most level delegation reaches.

Centralization and decentralization are the categories by which the pattern of

authority relationships became clear.

The degree of centralization and de-

centralization can be affected by many factors like nature of operation, volume of
profits, number of departments, size of a concern, etc. The larger the size of a
concern, a decentralization set up is suitable in it.

Delegation and Decentralization

Basis Delegation
Managers delegate some of their
Meaning function and authority to their

subordinates.

Scope 0 fele&
superi
Scope \@éjﬂor inates onj d|v
e\, ases

Respon5|b|I|ty remains of the
managers and cannot be
delegated

Responsibility

Freedom is not given to the

Freedom of subordinates as they have to

Work work as per the instructions of
their superiors.

Nature It is a routine function
Delegation is important in all

Need on concerns whether big or small.

purpose No enterprises can work without

delegation.

'teg

Decentralization

Right to take deC|

by top g her
a‘gement
-& |de as the decision
aking is shared by the

subordinates also.

Responsibility is also delegated
to subordinates.

Freedom to work can be
maintained by subordinates as
they are free to take decision and
to implement it.

It is an important decision of an
enterprise.

Decentralization becomes more
important in large concerns and it
depends upon the decision made
by the enterprise, it is not
compulsory.



