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Technological development on the regular basis can create obstacles for company as it demands huge technological
infrastructure investment and demand of IT expertise is also more in implementing the technological advancement. In
near future company can face this aspect of their business strategy. Further competitors strategy can also create
troubles for company if Sony do not assess their strategy in well organized manner.
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= Existing Funds
* New Funds

ﬂ Physical |

* Production

= Marketing

= Sales

* R&D & Technical

= Information Technology

= Existing Staff
* Future Staff Requirements
* Training & Development

Intangible

* Goodwill

* Reputation

* Brands

* Intellectual Property

(Earl's Business, 2009) O u\(
Further assess the Financial Resources such éﬁt@k@ or the ability to
raise funds, analyze the strength and r k usiness and understand
the relationship with existing stor arez ed for the
implementation of the ée is nece ‘

\‘l)rgs th 5 ser must be well trained, motivated,
endou ged and commlt ctively follow the strategic plan to reach the
proposed goal. Sufficient skilled work force must be in place to make sure the
requirements of the chosen strategy are met.

Physical resources:

Production will require materials that could be could assimilate by producing
them or otherwise buying them from different supplier.

Marketing and sales will look at identifying and anticipating the best
procedures of bringing their new products to the consumers and convince them
that is the most suitable product that will meet their needs and expectations.
(The Times 100, 2013)

With many R&D centers around the world, Sony Ericsson continues to develop
and produce innovative technologies. Research and development it's an
important part in every strategy implementation in order to maintain their
competitive position in the market place. Sony is in a very fast moving and
competitive environment and requires a very attentive R&D. Good product
development is the result of strong R&D, innovation and creativity. The R&D
team can also be outsourced, as outside expertise might bring in new ideas for
the new product development or applications for which their technology is being
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