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Dyson has the PRODUCTION DEPARTMENT reporting to HRM,R&D,OPERATIONS ,MARKETING ,FINANCE AND 
LOGISTICS  DEPARTMENTS which also report to the CEO  who reports the BOARD OF DIRECTORS. This means 
Dyson has a functional structure 

 

v   What structure does your public sector org use? 

                                                                             WEST HERTS COLLAGE 

 

 

West Herts collage has a functional structure because it contain specific units which report to a single authority which is 
frank Neale,. More over each functional unit handles one aspect of the service and top management is responsible for 
coordinating the efforts of unit and meshing them together into a organised unit. 

 

                                                                                      

 

 

Purpose and responsibilities of functional areas 

•   Explanation of what a functional area is 
 

  Example for private 
sector org 

Example for public sector org 

Description of organisational 
charts 

Chart that outlines the responsibilities, relationships and roles between employees with in an 
organization  

Explanation of wide span of 
control 

When an individual is 
responsible for large group 
of people  

The CEO at Dyson has a 
wide span of control 
because he oversees six 
different departments  

The teachers at west Herts have a wide 
span of control because the oversees 
twenty different students  

Explanation of narrow span of 
control 

When an individual is 
responsible for a small 
group of people  

The boards of directors at 
Dyson have a narrow span 
of control because they are 
only responsible for the 
CEO  

The chair at west Herts has a narrow 
span of control because she only has a 
small number of individuals reporting 
to her  
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