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in the development of channels to gather and collate relevant information, detailed 

security plans, procedures related to the different security levels and implement these 

through the establishment of security related roles. What led to its creation is 

illustrated in its detailed set of recommended port and ship security measures aimed at 

minimising and discourage criminal acts and terrorist attacks (Ng and Vaggelas 2012, 

pp.677-78).   

 

3.0. – Security in a transport environment   
Historically, a port-state’s efforts to create maritime transport policies were generally 

aimed at preventing marine pollution, improving safety standards and ensure efficient 

operation in every link of the supply chain (Ng and Vaggelas 2012, p. 674). However, 

after the 2001 terrorist attacks and other security incidents exposed the vulnerability 

of transportation systems the need for reform was recognised as a productivity 

component when two major port facility goals appeared to be related to security. (1) 

Respond to commercial needs and (2) provide a safe and secure harbour for 

operations and trade. Ports being the centring point of the logistics supply chain’s 

many components are therefore crucial in the endeavour to safeguard the integrity of 

maritime transport systems. Thus, what used to be considered an overhead expense is 

currently a value-added business component that increases profits through mitigation 

of harm-associated costs (Christopher 2015, p.10).         

 

Figure 1. Supply-chain flow chart 

 
Source: Edgerton, 2013 
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governmental subsidy. Costs also arise from the undeniable fact that security 

installations use much-needed port space, limiting or restricting capacity and growth 

((Ng and Vaggelas 2012, pp.690-91).  

 

Table 1. Operational results (1999-2005) 

 
 

A natural consequence of progressing technology and an increasingly well-educated 

workforce is improved performance in cost-regulation and efficiency. Table 1 

illustrates that there is no evidence to suggest that the implementation of such a 

comprehensive security regime has been a hindrance in the Ports endeavour to 

increase efficiency and maintaining operational competitiveness.  

 

It should, at this point, be noted that the Port’s application of the Code merely meets 

required standards with limited additional measures as facility operators wish to limit 

certain expenses. Though the Port has forgone biometric ID systems, seen in many 

American and some European ports, it possesses a complex legal and structural 

foundation that enforces the necessary measures with an undeniably accomplished 

performance (Ng and Vaggelas 2012, p.690). Much like The United States Security 

and Accountability for Every Port Act of 2006 and United States Maritime 

Transportation Security Act of 2002, the Code’s primary aim is to deter and minimize 

terrorist attacks (Edgerton 2013, pp.17-18). After nearly 10 years of an unfailing L1 

notification it was determined that further security enhancements beyond the initial 
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