The Systems Approach

What is a System?

= A set of interrelated and interdependent parts arranged in a manner that produces
a unified whole.

» A collection of parts that operate interdependently to achieve a common purpose.
Systems Approach

» Posits that the performance of the whole is greater that the sum of the
performance of its parts.

= Seeks to identify all parts of an organized activity and how they interact.
General Systems Theory
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Closed Versus Open Systems

* Closed system

» A self-sufficient entity.

= Open system

» Something that depends on its surrounding environment for survival.

= A perspective which holds that organization depends on the external environment

for sources.

» Affect that environment through their output and consist of internal subsystems

that transform inputs to outputs.



