
• normally associate problem 
solving with overcoming a 
difficulty or avoiding some sort 
of pain 

• focus attention on the word 
“problem”….we tend to 
perceive it as a bad thing or 
something to be removed

What is Problem Solving?
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Creative Problem Solving
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• Solve problems using 
schema known as 
scripts

• For new situations or 
problems, we tend to 
recall previous ways in 
which we have dealt 
with similar problems: 
follow a script

Conventional way to solve problem
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• The index metaphor supposes that we store all our information, 
knowledge and experience in a huge ‘mental book’ which has an 
index and cross-referencing facilities

• Building on the concept of schemas, scripts and themes we can 
develop a metaphor to show how ideas may be generated and 
the role that creative problem solving aids can play in helping the 
ideas to emerge

• How we deal with a problem is influenced by our perception of it

• We take our perceived problem, identify the main 
theme/concept/principle and look it up in the index of the ‘mental 
book’

• The index provides us with a number of references to entries 
regarding the information we have related to the subject of the 
problem (schema or script).

Index Metaphor
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Problem-Finding

• The development of a problem statement for the real
problem.

• Encompasses:

• Conditions

• Symptoms

• Causes

• Triggering events
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Problem-Finding

Types of errors:

• Type I:  Solving a problem that doesn’t  exist.

• Type II:  Failing to recognize that a problem exists and 
therefore not solving it.

• Type III:  Solving the wrong problem.
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