
Analyze the situation

i. Occasion

The occasion is the purpose and context of the presentation.

To understand the occasion, speakers should consider the purpose for the 

presentation and adapt the message to fit the goal.

A speaker who doesn’t consider audience expectations about the purpose is   
likely to fail.

Context - Context involve what happen before and after your presentation
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The Matrix of audience

Positive

Meaning

Negative

Favorable

Apathetic

Neutral

Active

Hostile

Knowledge LevelMinimal Extensive

b. Meaning for the topic
- Speakers should know the meaning the audience assigns to the topic.
- An audience’s meaning for the topic is their interpretation (positive, negative, neutral)
- once speakers know about the audience interpretation, it is possible to choose specific 
adaption strategies

Analyze Listener Characteristics
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Strategies for adapting to specific audience
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