
Lecture 7 (Part 2) Product Management  
1. The concept of Product 

2. Product Classifications 

3. Product Life-Cycle 

4. Product Mix Decisions 

 

Product Manager Functions 

 Defining new products and gathering products 

 Defining product business criteria including managing costs 

 Securing internal resources for product team 

 Translating feature requirements into engineering specifications 

 Working across all functions to bring a product to launch 

 Leading teams to ensure execution towards product to launch 

 Defining supportability requirements 

 Evangelizing the product internally across all functions 

 Evangelizing the product externally with press, customers, and partners 

 Bringing a new product to the market 

 Product differentiation 

 Product positioning and outbound messaging 

 Product Life-Cycle considerations 

 Product portfolio 

management 

The Concept of Product 

 Good 

 Service 

 Person 

 Place 

 Organization 

 Idea 
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Lecture 10 – Communication 

 

Identifying the Target Audience 

 Geographic Segments 

o Continents 

o Nations… 

 Demographic Segmentation 

o Age 

o Sex 

o Income… 

 Psychographic Segmentation 

o Pioneers 

o Protesters 

o Romantics 

o Stricts 

o Citizens… 
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